
KENTWOOD ECONOMIC DEVELOPMENT CORPORATION 

MINUTES 

January 16, 2018 

Members Present: Gaffin, DeLuccia, Brandt, DeBruyn, Clements, Swoboda, Green, Tyson 

Members Absent: Coughlin, with notification  

Others Present: Lisa Golder, Economic Development Planner; Mayor Stephen Kepley  

 

The new members were introduced:  Jim Green, of Lacks Enterprises; Jim Swoboda, of Simply Eight, LLC; 

and Jessica Ann Tyson, of JA PR Group LLC. The current members also introduced themselves. 

2.   Finance Report: 

 Financial report is not available at this time. 

          

3.  Minutes 

A motion was made by Clements with support from DeBruyn to approve the minutes of December 

2017. 

 

--Motion Carried-- 

 

    

 

4.  Lisa reviewed the various projects and activities of the EDC over the years.  This includes the 

following: 

 Entry signs 

 Brochures 

 Seminars for businesses 

 Event support 

 Survey of businesses 

 Business roundtables 

 Realtors meetings 

 Bond and loan issue 

 Small business RLF 

 Postcard program 

 Next MI Development Corporation 

 Liquor license review and ordinance amendments 

 Tax abatement policy review 

 Redevelopment ready Communities application 

 Community video 

 Entrepreneurial Center at Library 

 

There was discussion about other potential work of the EDC.  The Mayor emphasized the importance of 

public private partnerships.  He had discussed the issue of employment and talent with Birgit Klohs of 



the Right Place, Inc.   He said that Kentwood Public Schools are interested in doing an event in the spring 

to connect employers with students.  Jim Green said that there are jobs going unfilled that do not 

require a college education.  He has had trouble getting in touch with the schools.  Jim Swoboda said 

that the schools are trying to comply with state requirements, but the system has failed for 60-70% of 

the students that may have some college and lot of debt but not able to get a job. Earl said that 

internships should be a priority everywhere.   The realtors associations work with GVSU students to 

provide a year of internships to get to know various aspects of the real estate business.  Internships 

should be both for high school and college so students can figure out what they want to do.   

 

Jessica said that a pipeline is needed for students to direct them to job opportunities  She was an 

appointee of the Governors 21st Century Commission that also has indicated that major corporations 

need employees. 

 

There are many organizations that are trying to address this issue, as it is an identified problem in the 

state.  We do not want to duplicate efforts.  

 

Green said that Kentwood has a lot of great employers.  Mayor Kepley stated that we should be the 

solution to partner with schools and be a team to make this connection locally.  Swoboda said that 

college compete and this drives up costs, and that education becomes secondary to making money.  He 

also indicated that it is very difficult to find teachers, and colleges are not graduating new teachers like 

they used to. 

 

There was additional discussion about having a teaching/liaison position at the school to help 

coordinate. Because it would be difficult to add this task to an existing staffer. 

 

The liaison would educate kids that there are options for them without going to college.  There was an 

acknowledgement that the parents would have to be educated as well, because they had been raised 

that you are only successful if you go to college, and this is not necessarily true. 

 

It would be good to fund a program that benefits all of the business community.  If students get jobs in 

the area, they will stay in the area and will invest in the area. 

 

Mayor said we should have superintendent Zoerhoff come to a meeting.  Mayor said this is also an  

important issue to the schools.  There was additional discussion about the other schools that serve 

Kentwood and inviting them to the meeting as well.  There was ongoing discussion about how this is 

handled in the schools now.  Is it only a career day approach or is there other efforts being made?  

Mayor Kepley came back to the German model of guilds that he and Birgit Klohs had discussed. 

 

Jessica said that there has to be a strong communicator to make this campaign work for children.  You 

have to get the right spokesperson to talk to the kids—someone who can talk about their job and what 

they do day to day, as well as the opportunities and benefits the job has provided them, rather than 

someone in management talking about employment at the company in a general way. 

 

There was discussion regarding starting early with children to instill the value of work. The ARCH 

program was mentioned as a way to promote a pathway for students.   



 

The mayor asked the EDC if they would like for this to be the EDC focus for this year.   It was agreed that 

connecting employers with potential employees is important.  An example was cited with JR Automation 

and West Ottawa School district.  JC Huizenga was involved with the business a long time ago but it is 

uncertain whether he was involved in the development of the program that connected the school with 

the business community.  Mayor Kepley will call for contact information regarding JR Automation.    

There was discussion regarding trying out a program for the beginning of the next school year and then 

testing the results to see how improvements can be made. 

 

There was additional discussion about child labor laws and how young one could start working, and the 

benefits/costs of this. 

 

Next step is to contact Superintendent Zoerhoff and see what can be done with connecting these 

entities. 

 

The Commission discussed meeting dates.  Traditionally the EDC met on the third Thursday of the 

month, but some of the members had conflict with that time and day.  Then we went to the third 

Monday, but it is difficult to have a 7:00AM meeting on a Monday.  So other suggestions are being 

considered.    Lisa will send out a survey regarding the best meeting day and time. 

 

Earl Clements informed the Commission of an event at DeVos Hall the next day, put on by the 

commercial realtors.  The event forecasts the next year’s growth in the real estate market and other 

areas.  

  

 

The meeting was adjourned. 


